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REVISED
Proposed 2022-

2023 
Budget

Revenues
*For the 21/22 fiscal year, the district anticipates receiving $1,000,000 in Legislative Grant funding 
for full day Kindergarten and Arts in Elementary Schools. 



Tax CAP Formula / Tax Levy Limit
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Complex

Multi-Step Formula 

*WORKING DOCUMENT - POINT IN TIME DATA – 5/31/2022
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2022-2023 Tax Levy Limit Calculation
The 2022-2023 revised budget proposal 

will include a 
1.63% levy increase

over the prior years levy

$2,523,379
1.63% increase in comparison to the prior years levy

*Any increase to the Tax Levy is subject to 50% +1 voter approval.
The district is not seeking a super majority voter approval (over 60%) because 

we are staying within the tax cap. 

This revised proposal is in response to the recently defeated budget.
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Tax Levy 
Impact to Homeowners
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Proposed 2022-2023 Revenue Budget
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2021-2022 
Approved Budget

2022-2023 
Proposed Budget $ Difference

Tax Levy $154,490,227 $157,013,606 $2,523,379  

NYS Aid Revenue $87,867,659 $94,651,214 $6,783,555

PILOTs $250,000 $252,602 $2,602

Health Services $475,000 $475,000 -

Non-Resident, Foster, OPWDD Tuition $1,600,000 $1,678,313 $78,313

Chapter Tuition - STAC $1,920,000 $1,541,840 ($378,160)  

*WORKING DOCUMENT - POINT IN TIME DATA – 5/31/2022
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2021-2022 
Approved Budget

2022-2023 
Proposed 
Budget

$ Difference

BOCES Refund for Prior Year Surplus $850,000 $830,399 ($19,601)

Workers Comp & Ins. Reimbursement $150,000 $93,318 ($56,682)

Medicaid $1,000,000 $989,000 ($11,000)

Use of Facilities $228,000 $236,081 $8,081

Misc Revenue $1,315,000 $1,130,453 ($184,547)

Proposed 2022-2023 Revenue Budget

*WORKING DOCUMENT - POINT IN TIME DATA – 5/31/2022
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2021-2022 
Approved Budget

2022-2023 
Proposed Budget $ Difference

Interfund Transfers from Debt Service $53,218 $53,055 ($163)

Fund Balance & Appropriated Reserves - - -

CARES Funding $22,250,529 - ($22,250,529)

Total Revenues: $272,449,633 $258,944,880 ($13,504,753)

Proposed 2022-2023 Revenue Budget

*WORKING DOCUMENT - POINT IN TIME DATA – 5/31/2022
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REVISED
Proposed 2022-

2023
Budget 

Expenses



Proposed 2022-2023 Expenditure Budget
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2021-2022 
Approved Budget

2022-2023 
Proposed Budget $ Difference

Salaries $112,632,486 $116,410,625 $3,778,139

Benefits $55,899,206 $58,690,653 $2,791,448

Materials & Equipment * $28,434,103 $4,470,840 ($23,963,263)

Contractual $14,402,142 $39,266,219 $24,864,077

Contractual - Legal ** $1,500,000 $2,026,953 $526,953

Contractual - Transportation *** $46,000,106 $61,868,506 $15,868,400

* BOCES expenses shifted to contractual line, ** Increase is based on projected actuals for 21/22, 
*** Increase is based on projected actuals for 21/22 + CPI

*WORKING DOCUMENT - POINT IN TIME DATA – 5/31/2022

Presenter
Presentation Notes
Proposal, not to replace retirees - $3.9M in savings, approximately 36 employees 

https://docs.google.com/spreadsheets/d/1P6t9jdi1TJXvD4qCoQMHXHMTfbTSVBe2/edit?usp=sharing&ouid=115587305864334813289&rtpof=true&sd=true


18

2021-2022 
Approved Budget

2022-2023 
Proposed Budget $ Difference

CARES Expenditures $15,800,000 - ($15,800,000)

Debt Payment $26,880,107 $5,561,162 ($21,318,946)

Legal Settlement $5,446,140 - ($5,446,140)

Transfer to Other Funds (F,H) * - $2,523,380 $2,523,380

Transfer from Special Aid Fund ($34,544,657) ($31,873,457) $2,671,200

Totals Expenditures: $272,449,633 $258,944,880 ($13,504,753)

Proposed 2022-2023 Expenditure Budget

* F: to support Special Education Services; 4201 and Summer Handicap, H: Renovation of secondary instructional areas for PE

*WORKING DOCUMENT - POINT IN TIME DATA – 5/31/2022
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Expenditure Considerations
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Transfer to Capital Line

● Ramapo High School 

○ Athletic Flooring Replacement 

○ Bleacher Replacement 

○ Auditorium ADA Renovations 

*WORKING DOCUMENT - POINT IN TIME DATA – 5/31/2022



Expense
$258,944,880

Proposed 2022-2023 Balanced Budget

Balanced Budget
20

Revenue
$258,944,880

Represents a - 4.96% reduction in 
budget compared to the prior year

*WORKING DOCUMENT - POINT IN TIME DATA – 5/31/2022



Contingency Budget
Under a Contingency Budget, the District's Tax Levy for 2022-2023 must 

be the same (or less) than the Tax Levy for 2021-2022 (0% increase). 

For the 2022-2023 proposed budget, the District is proposing a 1.63% tax 
levy increase ($2,523,379). 

If the budget is defeated, the District will cut handicap accessibility and 
renovation of secondary instructional areas for Physical Education at 

Ramapo High School in the amount of $2,523,379. 

*WORKING DOCUMENT - POINT IN TIME DATA – 5/31/2022



Questions?
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Dr. Clarence G. Ellis
Superintendent of Schools 

cellis@ercsd.org
845-577-6011

Mrs. Linda E. Macias 
Assistant Superintendent for Business

lmacias@ercsd.org
845-577-6061

Mr. Bruce Singer 
Fiscal State Monitor 
bsinger@ercsd.org

Mary Fox-Alter
Instructional State Monitor

mfox@ercsd.org

*WORKING DOCUMENT - POINT IN TIME DATA – 5/31/2022

mailto:lmacias@ercsd.org
mailto:bsinger@ercsd.org
mailto:mfox@ercsd.org


Board of Education 
Meeting Agenda
Board of Education 
Meeting Agenda



Tuesday, May 31, 2022, 7:30 PM

Board of Education 
Special Meeting


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Under a Contingency Budget, the District's Tax Levy for 2022-2023 must be the same (or less) than the Tax Levy for 2021-2022 (0% increase). ��For the 2022-2023 proposed budget, the District is proposing a 1.63% tax levy increase ($2,523,379). ��If the budget is defeated, the District will cut handicap accessibility and renovation of secondary instructional areas for Physical Education at Ramapo High School in the amount of $2,523,379. 
	Slide Number 22
	Slide Number 23
	Slide Number 24

